
 

 
 

 
 

MINUTES OF PUBLIC MEETING OF THE   
EL PASO INDEPENDENT SCHOOL DISTRICT 

CITIZEN REDISTRICTING COMMITTEE 
HENDERSON MIDDLE SCHOOL 

JUNE 27, 2022 
5:30 P.M. 

 
PRESENT: Cezy Collins, General Counsel 
   Steve Clay, Executive Director Analytics Strategy Assessment & PEIMS 
  Michael Lopez, Committee Member 
  Carlos Alberto Martinez, Committee Member 
  Georgina Williams, Committee Member 
  David Thackston, Committee Member 
   

  
ABSENT:  Michael Apodaca, Committee Chairperson 
  Toni Hurt, Committee Member 
  Scott Brown, Committee Member 

 
A. Call to Order and Welcome 

Ms. Collins, General Counsel welcomed the Committee Members to the fifth Committee meeting and thanked the 
committee members for their time. 

 
 

B. Public Comment 
Ms. Collins opened the floor for anyone who had signed up for public comment. There was none. 
 

 
C. Presentation on Redistricting Requirements 

Ms. Collins provided a brief overview of the redistricting requirements. After a census, the District must redistrict if 
there is a 10% disparity between the most populous single-member district and the least populous single-member 
district. It must be done no later than before the 90th day of the first regular school board election. She shared the 
District map with the single-member districts outlined and the areas color-coded by trustee. Ms. Collins provided the 
committee with the 2010 versus 2020 population comparison chart. She noted the difference in population as a loss 
of 11,509 people. She displayed the population of single-member district 4, which is represented by Trustee 
Hernandez, as the least populous and single-member 5, represented by Trustee Irrobali, as the most populous with a 
difference of 26%, which is over the allowable 10%. 
 
Ms. Collins informed the committee of the Texas Education Code requirements that will guide the work they do for 
the redistricting. The committee needs to create a map that shows the single-member districts as compact and 
contiguous and must be as nearly as practicable of equal population. She reminded them that the redistricting must 
occur 90 days before the first regular board election. Aside from the Texas Education Code, the action taken by the 
Board must occur at an open meeting. She also shared the additional requirements of properly posting meetings, 
notifying the county elections administrator, and that discrimination is prohibited. She also informed the committee 
that pre-clearance by the department of justice is no longer required. Local Policy BBB states the terms and election 
schedule with single-member districts 2, 6, and 7 being in 2023 and single-member districts 1, 3, 4, and 5 being in 
2025. The deadline for redistricting is the 90th day before the date of the first regular school board election. However, 
it is preferable that it is accomplished by December 2022 per the elections administrator. 
 
Ms. Collins explained the past process that was followed for redistricting. The current process includes more steps. 
The meetings are simulcast and saved on the District website. There is a redistricting webpage on the District website 
with all the information being discussed. The survey will also be on the main webpage.  The Board was provided an 
update in June. The survey results will be discussed by the committee in August. Then, the Board will be provided 
an update. The plans will be posted on the website prior to the Board adopting a plan. Ms. Collins reiterated the 
requirement that single-member districts be compact and contiguous and be of comparable population. She stated 
that the redistricting plan should keep the voting precincts whole and the work the committee is doing to remedy a 
split precinct that currently exists. Additionally the committee will work to preserve incumbent constituency 
relationship and avoid plans that prejudice minority votes. She reminded the committee that redistricting has nothing 
to do with attendance zones. Finally, Ms. Collins shared an example of the process of how to redistrict by adjusting 
single-member districts 4 and 5 and adjusting single-member districts 2 and 3. These adjustments would give a 
disparity within the 10% required.  
 



 

 

Ms. Collins clarified that the redistricting process has nothing to do with school attendance zones. A school could 
potentially be placed into another single-member district but it would not affect the students. The redistricting process 
is for adjustments to the areas the trustee will represent and where single-member district voters would vote. 
 
Mr. Clay reiterated that the redistricting process has nothing to do with school closures, school consolidations, or 
building new schools. He explained the redistricting is purely about the area trustees will represent and where voters 
would go vote.  

 
D. Presentation, Discussion, and Appropriate Action on Redistricting Options 

 Mr. Clay presented the 4 plans that administration has created and the plans created by the committee in the meetings  
that have happened. He explained the plans were created according to law and the guidelines of the resolution drafted 
by the Board.  
 
Mr. Clay reviewed the options with the committee. He displayed the maps and the data. Committee members asked 
questions regarding precincts. Mr. Clay explained voting precincts are not aligned with feeder patterns or attendance 
zones. He also reminded the committee that single-member districts should be maintained as much as possible. They 
should remain compact as well. Mr. Clay shared the options summary slide with the committee to summarize the 
options, such as total number of moves, population impacted, overall percent of population impacted, number of high 
schools per trustee, whether the precinct is split and whether the option complies with the law.  
 
Mr. Clay worked with the committee on a chart of Pros and Cons for each of the options. Ms. Collins stated the chart 
would be helpful in creating the survey. Mr. Clay stated his department has a draft survey to present to the committee. 
He explained it will be sent to anyone the District has an email address for and the survey will be posted to the 
District’s social media sites including the website.  
 
Ms. Collins shared the link on the Board website for Public Comment. Mr. Clay demonstrated how to navigate to the 
input google form. Ms. Collins informed the committee they would be reviewing the survey at the next committee 
meeting.  
 

 
E. Future Meetings on:   

Tuesday, June 28, 2022 at Clendenin Elementary School Library 
Wednesday, June 29, 2022 at Charles Middle School Library 

 
 

F. Adjournment 
 The meeting was adjourned at 6:40 p.m. 

 
 
              


